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Abstract

My work placement took place at the flex Althofen more precisely at the
department of new product introduction, where I dealt with the re-definition
of the process of implementation of new bill of materials for new products
(BOM-Introduction). The goal is to create a more efficient, digital and save
business process. The re-definition also considers side-processes that are
affected by or have adverse effects on the main process. The new process
will be documented in a work-instruction which will be implemented in the
companies Quality Management System.

Angelika Wiegele and the Department of Mathematics look forward to seeing
you at the talk!
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